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Grimsby and Cleethorpes Scouts
Youth Shaped Resource Pack

A Resource Pack full of youth shaped games,

activities, ideas and information.

#SkillsForLife




Welcome!

Hello!

Welcome to Grimsby and Cleethorpes youth shaped resource
pack. Here you will find lots of ideas that you will be able to use

INn your programme.

Even though, this pack provides lots of ideas, it does not restrict
your team and young people to only these. Please feel free to

change and adapt them to suit your programme.

We have set them out with instructions, resources, time required
and which section we feel it is most suitable for. We hope you
find this useful, and any comments or questions you may have,

please find our contact details near the back of this pack.

We look forward to seeing what you get up to.

Grimsby and Cleethorpes Youth Commissioner Team
~On
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“The more young people are involved in
shaping their Scouting experiences the
more they will get out of it, and the more
likely they are to stay, do well and achieve
their top awards.”

Youth Shaped Scouting is all about young people working
in partnership with adults in scouting, allowing the young
people to be heard and work towards something they are

passionate about.

We want young people to shape their own adventure, ’\Of\
O

take on responsibilities, develop skills and have an

influence on their Scouting programme and SCOUtS
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Ideas, Activities
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Section Forum

Aims Time Required

. . However often your section
Give the Opportunity to your Y

. . would like to meet.
section to discuss between

themselves what they E.g. Once a Term

would like to do. Equipmentlresources

Instructions
- None

Organise a group of young
people or an entire sectionto  Tips

meet and discuss their current o
_ _ _ Try making it less formal. Come
scouting, what they might like _ _ o
up with different activities or

to do in the future and ideas on _
games to break the meeting up

how this can be implemented. _
and make more enjoyable. You

You could separate the forum L _
could also try having it at a dif-

up into different topics. E.g.
P P J ferent locations, e.g. Campfire

Activities, Programme or

media.

BEAVERS

cubs

SCOUTS
EXPLORERS



Youth Forum

|
Aims
Give the Opportunity for
those interested to join the

district youth forum. To better

youth shaping in the area.
Instructions

We know there are lots of
young people with great ideas
and wish to share them. If
there are any young people
that would like to get involved
iIn a District youth forum then
please get in touch to find out

more information.

Time Required

Will be either an afternoon or
evening session. Keep an eye
out for details in future news-
letters, Facebook pages and
from the District Youth
Commissioner team. The fo-
rum will take place a couple

times a year.

EXPLORERS



Cool Corners

Aims Time Required

1 ' 1 '
The activity helps the young O mins to 15 mins

people make decisions in a E.g. beginning of each term

fun way. It could also teach

young people about how Equipment/resources
voting works

- Paper
Instructions - Pens

- A room/space with clear
Label each corner of the space fsp

with a different idea or CcOrners.
suggestion. The young people

will then cast their vote by

running, hopping or jumping

to a corner of the idea they like

most. By counting the number

of young people in each

corner, you can make choices EE AVERS

In a transparent and youth C'u bs

shaped way. SCOUTS
EXPLORERS



Snowball fight

Aims Time Required

10 mins to 15 mi
The activity helps the young mins 1o mins

people to share ideas in a E.g. beginning of each term

fun and enjoyable way.

Equipment/resources
Instructions Paper
Ask each young person to - Pens

write down or draw an activity
they would like to try. Then ask
them to scrunch up the idea In-
to a paper snowball. The
snowball fight can commence!
After a couple minutes ask
everyone to stop and pick up
the nearest snowhball, taking it

In turns to read out the ideas

on the paper. EE AY ERE

cubs

SCOUTS
EXPLORERS



Hot Seat

] H H
Aims Time Required
30 minutes
Allows young people to recall
on their favourite activities in (It could be done quicker if
scouting. And helps leaders done in smaller groups)
keep a record of activities the Equipmentlresources
young people enjoy.
- A Chair

Instructions

Ask a young person to siton a
chair and think of their
favourite activity. Once thought
of ask the rest of the section to
gather clues by asking
questions. For example, they
could ask whether the activity

Is indoors or outdoors.

However answers to questions EE H? ERE

can only be “yes” or "no". C'u bs

SCOUTS
EXPLORERS



Dragons Den

Aims Time Required

L This activit Id b d
For scouts to pitch ideas for 'S activity colid be Use

their ideal future programme. Ora program night mixed in

with some games.

Instructions .
Equipment/resources
Each Patrol should come up
. . - Paper
with an activity they want to
oitch, and work together to ex- ~ "€ns
plain how they might run it. - Flipcharts

This is a good opportunity to
encourage peer leadership.
Each group will then pitch their
ideas to the dragons (the lead-

ers).

EXPLORERS
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Aims
The activity helps the young
people come up with ideas

on what they think repre-

sents them and their groups.

Instructions

Ask them to draw a shield on
a piece of paper (or pre-
made). Divide into 3 sections.
In the first section ask them to
create an emblem and motto
for their patrol or group. Sec-
ond section they should draw
an activity they have enjoyed.
And in the final section draw
an activity or topic they would

like to do in the future.

Shields

Time Required

This activity could be apart
of a programme night mixed

with some games.

Equipment/resources

- Paper

- Pens

BEAVERS

cubs

SCOUTS
EXPLORERS



Drop Hike

Aims Time Required

Gather thoughts on pro- 1-2 hours (dependant on

: . . te | th
gramme ideas. This activity route length)

also helps work on naviga-

tion while being youth qulipmentlresources
shaped.
- boxes
Instructions - paper and pens
- A
Find a location for a mystery map
- compass

hike. Prepare some themed
boxes of programme ideas (e.g.
international or camp). Each box
will contain different pro-
gramme ideas. Hide the boxes
at different points which will be

marked on a map. The young

people can navigate towards EE AVERS

the different checkpoints.. As a c.u bs

group they should then decide s.COUTs

on a favourite idea out of each
| EXPLORERS
box they find.



Polling station

Aims Time Required

. This could take up half a
Great opportunity to talk to

: rogramme night or a full
your explorers about voting , Prog S

i - ight mixed with _
empowering them to dis- night mixed with games

cuss why their voices are Equipmentlresources
Important.

. - paper and pens
Instructions Pep "

Pre-select programme ideas
you think would work well for
your unit and write them onto
ballot papers. Set the room up

similar to a polling station .

After explaining about elections
and voting, give out the ballot
papers and ask each member to
come up to the station and cast
their vote. At the end look over

and tally up the votes and finish

with a discussion of the results S.CQUTS
and work the winning votes into EXPLORERS

the programme.



Dream Camp

|
Aims
Aim of this activity is to

gather ideas for a camp in a

youth shaped way.

Instructions

Split the troop up into small
groups or put them in their
patrols. Explain they will be
designing their dream camp
coming up with a theme,
activities, location etc. Within
their groups they should come
up with a way to present their
dream camp to the rest of the
troop. This could be through a
short performance or a poster
or even create a video. Be as
creative as you like. Leaders
can then use the different ideas
and use them when planning

future camps.

Time Required

1-2 hours

Equipment/resources

- paper and pens

BEAVERS

cubs

SCOUTS
EXPLORERS



Parachute Choice

Aims Time Required

50 mi
A quick game to gather O minutes

young peoples opinions.

Instructions Equipment/resources

Using a parachute create a - parachute
dome above everyone’s head
and get the young people to sit
around the edge. A leader will
then call out a programme activ-
ity. If they like the idea they
must swap places with some-
body else. If they don't like the
idea they remain where they
are. This quickly shows how
many young people enjoy a par-

ticular activity.

5EAVERS




In The Middle

Aims Time Required

20 minutes
A fun game to start the

evening and also gathers

the young peoples opinions.

Instructions Equipment/resources

Chairs are setup in a circle and - chairs
all but one person is given a

chair. The person stood in the

middle must call out something

that they have enjoyed recently.

This might be an activity or a

game. If anyone else in the circle

liked that activity, they must swap

places with someone else in the

circle. Whilst this is happening

the person in the centre must try BEAVERS

and get a chair. The new person 'C'u bs

in the middle must then call out
SCOUTS
EXPLORERS

an idea.



Tabling Some Ideas

Aims Time Required

: : 15 minutes
A game using objects to

come up with programme

ideas.
Instructions Equipment/resources
Place a selection of objects on - An array of objects

a table, for example:
Chocolate bar
Paint
Coins
Chopsticks
Toy car

Using the objects, challenge your

young people to come up with

programme ideas for their cu bs
section.

SCOUTS
EXPLORERS




Mood Box

Aims Time Required

Get an idea of the views of Ongoing Commitment

the young people in the sec-

tions.

Instructions Equipment/resources

Setup a box inthe HQ witha . Box

new question each week with | BjlIs/Tokens
two or more answers. Give each

young person a ball or token of

some kind before leaving each

week and ask them to putitin

the response which best matches

their opinions.

This will allow a quick feedback
on any element of Scouting that

Is chosen that week.

BEAVERS

cubs

SCOUTS
EXPLORERS



|
Aims
To get the young people to

provide their opinion on pro-

gramme ideas.

Instructions

Using either flipchart paper,
whiteboards, paper, create 4

categories:
Sub Zero
Cool
Uncool

Seriously Uncool

Cool Wali

Time Required

20 minutes

Equipment/resources

Whiteboard/ Paper/ Flipchart

Pens

Activity list

With these categories, either
provide different activities they

can stick on each category or

get your young people to write IEJE H"H’ ERE

down activities for each 'C'u bs

category. S’GOUTS
EXPLORERS



Role Reversal

Aims Time Required

Understand what it is like to Whole evening

be a young person in your

section.

Instructions Equipment/resources
Ask some of your young people . Dependent upon the activity
to plan an evening programme. the young people choose to
They will then lead this evening run.

at a later date with the adults
taking the place of the young
people and joining in the activi-
ties. The young people may need
some support in the planning pro-
cess and to ensure behaviour is
good during their evening but the

adults should not take over.

BEAVERS

cubs

SCOUTS
EXPLORERS



Future Leaders

Aims Time Required

To get the young people in-
volved In group organising

activities.

Whole evening

Instructions Equipment/resources

Ask an older Section of your

Group to organise an activity for
the young people. This could be
Cubs running sessions for Bea-
vers or an Explorer or Network
group running a sessions for

other Sections. This will give your
young people a chance to see
what happens in the older Sections
and also provide those older
Sections with opportunities to pass

on their skills and experiences.

Dependent on the activity

cubs
SCOUTS

EXPLORERS



Talent Show

Aims Time Required

i Whol '
Gives the young people a Ole evening

chance to showcase their

skills.

Instructions Equipment/resources

Ask the young people to think . Young people to bring the
of a talent they have and can equipment they need.
showcase to the rest of their

Section. The next week the

young people should arrive with

any equipment they need to

demonstrate their talent and a plan

of what they will do. It would be up

to them if they want to do this

in groups or individually.

SEAVERS

cubs

SCOUTS
EXPLORERS



| Like...

Aims Time Required

Find out which Group/ 10 minutes

District events are popular

with the young people.

Instructions Equipment/resources

Create a short survey for the . Pen and Paper
young people to rate the vari-

ous activities that you do as a

Group or District. This can be as

a rating from 1 to 10 and then

an option to add a reason why.

Also ensure there is a section for

them to offer potential new events

to the calendar. You can then

use these to decide what

events should be added/ EE AVERS

removed in the future. This

could be done individually or in 'C'u bs

groups. S’COUTS
EXPLORERS



Ideas Box

Aims Time Required

. . As long as you want but must
Let young people give their

. . be emptied and reviewed at
opinions on scouting/

: regular intervals i.e. each month
experiences.

Instructions Equipment/resources

Set up a table in the cornerof . Small box (post box)
your meeting place with asmall | pgner

box, some paper and pens. Let bens

the young people know that

there will be an ideas box for

anything they want to do or

change in the Group and set a reg-

ular interval when the box will be

emptied and all ideas presented

to the young people to see if

they should be implemented. EE AVERS

This will allow them a say with-

out having to speak in front of 'C'u b.s

everyone. S’COUTS
EXPLORERS



Young Leaders

Aims Time Required

: An evening, or more if you
To continue to support your J Y

require
young leaders ]

Instructions Equipment/resources

Young Leaders are invaluable to .  Depending on programme.
Sections and to develop their

skills and experience, give them

an opportunity to run the whole

evening with the support of

adult leaders. If there are a

group this could be completed in

this way, or individually if pre-

ferred. Using badge work as a

guideline get your Young Leader

to choose a badge they could EE AV ERE

run a programme for.
cubs

SCOUTS
EXPLORERS



Not just about programme...

Youth Shaped Scouting isn't all about making sure that
Young People are involved in shaping their programme.
Young People should also be involved in decision making
at all levels of Scouting.

Examples of decision making roles can be seen at a Group,
District, County and even a National level, which could in-
clude:

Helping run activities for young people which could
lead to gaining permits.

Encouraging 14-18 year olds to become Young Leaders
and involving them in all elements of programme plan-
ning and delivery.

Appointing Youth Commissioners or a group repre-
sentative.

Encouraging young people to join working group meet-
ings or help run an event that is at a group, District or
County Level.
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Other Resources

In addition to our resources, there are many more available
online. Click on the links if you are viewing online or just

search the phrasel!
More information on Youth Shaped Scouting

Our Fantastic Website which has a lot of information to

explore

Toolkit for making scouting youth shaped
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https://www.scouts.org.uk/volunteers/running-your-section/youth-shaped/
https://www.gycscouts.org.uk/
https://cms.scouts.org.uk/media/12027/youth-shaped-scouting-resources-toolkit.pdf

FAQ’s

Does Youth Shaped Scouting have to be in a for-
mal set up such as a pack forum?

No, whilst this is a good way to hear the views of young people
it is often in more informal settings that you will get more from
them so this is also a valid way to take part in Youth Shaped

Scouting

How does Youth Shaped Scouting benefit me as a
leader?

By asking your young people what they want to do you can re-
move some of the burden of inventing a successful programme
as the young people will be able to give you some ideas. These
will also be activities which they are interested in so the young

people will remain engaged during their Scouting.



FAQ’s

Do | have to use every suggestion from our young
people?

It is important that young people are listened to however we
understand that not all ideas will be practical or even popular
amongst the rest of the group. Therefore there is no require-
ment to use all ideas which the young people offer however we
must avoid slipping into tokenism in which young people are
asked for their opinions but never see any of these ideas used.
Therefore please try to implement as many ideas as feasible. If
however ideas cannot be used then it is important to ensure
that the young people feel their ideas are valued even if not

used.

I ran an unsuccessful Pack Forum which resuited in
unachievable ideas, what now?

As young people often don't have a large amount of experience
in planning or organising programme they may require some
boundaries to understand what restrictions are in place. There-
fore to make Youth Shaped Scouting more successful with your
group it may be better to offer the young people some choices

rather than giving them total free range



Contact Us

Please feel free to contact us with feedback or any ques-
tions you may have about this resource pack, young leaders,
youth shaping etc.

District Youth Commissioner:
Kayleigh Virgo
Email: kayleigh.virgo@gycscouts.org.uk

Deputy District Youth Commissioner:
Jessica Duffield

Email: jess.duffield@gycscouts.org.uk

Youth Forum:

Jack Johnston
Email: jack.johnston@gycscouts.org.uk f‘\Oﬂ
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